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Evaluating citizens’ satisfaction with the municipality’s postal distributor services
is an essential tool for improving the quality of services provided and enhancing
operational efficiency. This evaluation is based on analyzing citizens’ opinions
about the accuracy of distribution, speed of mail delivery, and ease of
communication with distributors, which helps identify strengths and weaknesses.
Studies indicate that improving this service requires adopting advanced digital
systems to track mail, training employees in customer service skills, and
expanding distribution networks to cover all areas efficiently. Receiving
continuous feedback from citizens through dedicated channels also contributes to
developing the distributors’ performance and ensuring that their needs are better
met, which enhances trust between citizens and the municipality and supports its

role in improving public services.
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